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Two basic concepts

Toyota production system and its basic concept

Upon recognition of the matters related above, Toyota is planning and
running its production system on the following two basic concepts.

First of all, the thing that corresponds to the first recognition of putting
forth all efforts to attain low cost production is * reduction of cost through
elimination of waste . This involves making up a system that will thoroughly
eliminate waste by assuming that anything other than the minimum amount
of equipment, materials, parts, and workers (working time) which are
absolutely essential to production are merely surplus that only raises the cost.

The thing that corresponds to the second recognition of Japanese diligence,
high degree of ability, and favoured labour environment is ** to make full use
of the workers’ capabilities ’. In short, treat the workers as human beings
and with consideration. Build up a system that will allow the workers to
display their full capabilities by themselves.
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3. Kaizen Mind

15) “Being content with one’s current situation could be the first step
towards corruption.” (words of Mr. Eiji Toyota)
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Shingo Model
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WITH A NEW INTRODUCTION ON USING THE PRINCIPLES
OF THE SERFANT IN YOUR LIFE AND CAREER
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Lean word

James P. Womack
Daniel T. Jones
Daniel Ross

MIT

« 5 Milion USD

« 5 year of project (1985-1990)
* Aroud 200 Researchers

» “Lean Production” became famous 1990




Agile Manufacturing

AGILE
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Agile Manufacturing represents a
guantum leap forward in manufacturing
that could enable the West to gain a real
competitive advantage over the
Japanese.



Lean Thinking Principles
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Creating Flow
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Flow - One piece flow versus Batch Production
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Flow and Pull Flow
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“Kanban: A Simple Real Exafﬁ’ple/
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One-Piece-Flow

https://www.youtube.com/watch?v=Dr67i5SdXiM&t=29s
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https://www.youtube.com/watch?v=Dr67i5SdXiM&t=29s

Personal Kanban
A FACTORY of ONE

Applying Lean Principles to Banish Waste
and Imiprove Your Personol Performance




Example of Team Kanban platform
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Visual Management Impact
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Hirotaka Takeuchi and Ikujiro Nonaka introduced the term
scrum in the context of product development in their 1986
Harvard Business Review article, "The New New Product
Development Game"

In 1995, Sutherland and Schwaber jointly presented a
paper describing the Scrum framework

The Scrum Guide

JEFFSUTHERLAND

Co-creatorof Scrum



https://www.scrum.org/resources/scrum-guide?gclid=CjwKCAjwio3dBRAqEiwAHWsNVfwawyxWwZi00bcWVYU2ZY6Z4i4YXWpPgVxMY-waeOiJ2uIz6csrNRoC_GMQAvD_BwE

Scrum has been used by:

* Microsoft

* Yahoo
*Google

* Electronic Arts
*|BM

* Lockheed Martin
* Philips

* Siemens

* Nokia

* Capital One
*BBC

* Intuit

* Apple

* Nielsen Media

* First American Corelogic
* Qualcomm

» Texas Instruments
* Salesforce.com

* J]ohn Deere

* Lexis Nexis

e Sabre

* Salesforce.com

* Time Warner

e Turner Broadcasting
*Oce
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Individuals and
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Source: www.agilemanifesto.org



Function / Paradigm Paralysis
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The Agile: Scrum Framework at a glance Ij
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SCRUM PROCESS
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Student’'s Team using Scrum
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Roles

*Product owner
eScrum Master
*Team

I NGIES

*Sprint planning
*Sprint review

*Sprint retrospective
*Daily scrum meeting

Artifacts

*Product backlog
*Sprint backlog
*Burndown charts




Artifacts
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Sprint Planning

Product Owner Scrum Master

Scrum Master @ @

PR
Development Team Q_v

Development Team




Part1- PO+ SM+ DT
Backlog / Initial Sprint Goal

[
.‘ ® STEPS:

0 Product Owner shows the backlog

prioritized.

e Product Owner shares with the

team the Initial Sprint Goal.

11

Initial
Sprint Goal

+ important

- Important



Part2-SM + DT
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Part2-SM + DT
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User Stories

As a...
| want to...

In order to...

~ Acceptance Criteria

All tasks should not
take more than 1 day
and less than 1h.



The daily scrum

e Parameters

e Daily A) : -
¢ |5-minutes i T A
e Stand-up ‘L

* Not for problem solving

¢ Whole world is invited

¢ Only team members, ScrumMaster, product
owner, can talk

® Helps avoid other unnecessary meetings

; ‘\ ® © 2003-2009 Mountain Goat Software®




8. Daily Meeting

e 5g

Develpment foam

What have you done?

What are you doing?

Is there anything blocking you?



Sprint Review

Demonstrate what Product Backlog items have been “Done” and what has
not been “Done”;

Discuss what went well during the Sprint, what problems it ran into,
and how those problems were solved,;

Discuss on what to do next, so that the Sprint Review provides valuable
input to subsequent Sprint Planning;

Obtain a revised Product Backlog that defines that includes new
or updated Product Backlog items.



Sprint Retrospective

Is the continuous improvement mechanism
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