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2nd Transnational Project Meeting (M2)

from Tuesday 3rd May 9,30 am to Wednesday 4th May 2pm

(Santander time: GMT+2)

= Hosting organization: University of Cantabria

= Venue:
Paraninfo de la Universidad de Cantabria. C/ Sevilla, 6. Planta 1.
39001 Santander (Cantabria)
Building/Room n. Sala Fray Antonio de Guevara

and online at:

https://us02web.zoom.us/j/85944104818?pwd=R3FWZFFCL3g4ZnRJeGAHNXNxWnVGQTO09

= Participants:

@ || ' ///4 CNR ISOF & BOLOGNA RESEARCH AREA LIBRARY (Italy) - Silvana

Bbloes dArea Bobana - Mangiaracina, Stefania Marzocchi




UNIVERSITY OF CANTABRIA (Spain) - Carmen Lomba Gutiérrez, Maria
Nemstlams Jesus Saiz Vega, Javier Martinez Rodriguez, Maria Rodriguez del Castillo,
Rk cAitiahis Ramoén Gandarillas Pérez, Silvia Recio Sarabia

UC

N

EF MEF UNIVERSITY (Turkey) - Ertugrul Cimen, Ramazan Celik, Ipek Yarar

UNIVERSITY

UNIVERSITY OF BALAMAND (Lebanon) - Ibrahim Farah

INTERNATIONAL FEDERATION OF LIBRARY ASSOCIATIONS AND
INSTITUTIONS - Stephen Wyber, Peter Collins, Peter Bae, Tina Baich

AGENDA OF THE MEETING

Day 1 - The Team presents the state of the art to Scientific Committee and decide future directions

Morning: Preparation of the Scientific Committee meeting

9:30 - 10:30 Brainstorming on the pubblication of Output1: title/subtitle, authors/contributors, digital
version/paper version, possibility to include in IFLA series?

10:30 - 11:00 Update about TALARIA software and brainstorming
11:00 - 11:30 Break
11:30 - 12:00 Update about planned training for the next period and brainstorming
12:00 - 1:00 Sharing of the updated project timeline
Preparation of questionnaire for scientific committee
1:00 Lunch
2:30 - 4:30 PM Scientific Committee meeting

Link:
https://us02web.zoom.us/j/85944104818?pwd=R3FwWZFFCL3g4ZnRJeGAHNXNxWnVGQTO09

® Brief presentation of HERMES project state of the art by the Coordinator
e Updatings about the PUBLICATION (Peter Collins)



e Updatings about the TALARIA software (Silvana Mangiaracina)
e Updatings about the TRAINING: ongoing training for librarians, planned training for the
community (Ertugrul Cimen)

After the meeting:

e Discussion about future directions
e Dissemination activities: planning upcoming actions

Day 2 - The team reflects on the project implementation and drafts the sustainability plan
9:30-2 pm

State of the art of the project in general: timeline, budget, request for extension (Silvana Mangiaracina)
Administrative issues (Stefania Marzocchi)

Output 1 Publication: planning upcoming actions

Output 2 Software: planning upcoming actions

Output 3 Training: planning upcoming actions

Sustainability Plan: publication periodical update, management of the RSCVD community (based on
TALARIA software), training plans for the future



